
 

Skai (Kenshoo) Budget Navigator for ROAS 

 

1) Generate 90-day average ROI numbers for both of the following campaign types: 

a. Brand 

b. Nonbrand 

 

2) Filter in Skai for only Brand campaigns, then create 2 portfolios; one portfolio below 

average ROI, one portfolio equal to or above average ROI. Naming convention: 

a. The Body Shop – Brand – ROI < 9.30 

b. The Body Shop – Brand – ROI >= 9.30 

 

3) Filter for Nonbrand and build the other 2 portfolios. If you have automatic campaigns 

that blend brand & nonbrand, create a separate portfolio for all auto (any ROI) 

a. The Body Shop – Brand – ROI < 9.30 

b. The Body Shop – Brand – ROI >= 9.30 

c. The Body Shop – Nonbrand – ROI < 3.72 

d. The Body Shop – Nonbrand – ROI >= 3.72 

e. The Body Shop – Auto 

 

 

  



4) Check the box next to the portfolio you want to automate, then click the “Settings 

button” 

 

 

5) On the right-hand side, click “Edit policy & constraints.” under the section, “Bid policy 

optimization” 

 

  



6) From the “New Portfolio” screen, double-check that you have the correct campaigns 

selected (these should be your ROI breakouts). Click the “Next” button when verified 

 

 

7) Choose “Revenue (ROI)” as the main goal for this portfolio 

 



 

8) You will need to choose an ROI goal for these portfolios. To start, use your average for 

brand, nonbrand and auto campaigns (in this case, 9.30 for brand, 3.72 for nonbrand) 

 

9) Review the summary and then click the “Save and close” button 

 

  



10) Go to the Budget Navigator by clicking the “Optimization” drop down in the very top, 

black bar and then clicking “Budget Navigator” 

 

 

11) Use the blue “+” sign to create a new investment 

 

 

 

  



12)  

a. Enter the investment name, which should include your client name and the 

campaign type (in this case, “brand) 

b. Enter a brief description (optional) 

c. Check the Goal Type box for “Revenue” 

d. Choose your portfolios by copying & pasting your client name into the “search 

portfolios” box and adding all brand campaigns to “selected portfolios” 

e. Click the “Continue planning” button when finished 

 

 

  



13) Create a plan for a single month at a time, add a description to the plan (if necessary) 

and generate the forecast 

 

 

14) Drag & drop the dotted line on the graph to generate your total budget/ROI forecast, 

then click, “Save forecast” 

 

*Alternatively, you can double-click into the “Spend” target box and it will auto-populate 

the resulting ROI forecast 

 

  



15) Allocate total budget across a brand plan, a nonbrand plan, and an “auto” (2 portfolios 

included each for brand & nonbrand plans, 1 portfolio included for auto plan) 

 

16) “Execute” the forecasted plans 

 

 

17) Monitor your plan weekly and adjust Campaign budgets as needed. 

 

*The plan will “pace” by pushing & pulling bids, but you’ll want the option to manually 

deplete underperforming campaign budgets 

 

18) Incrementally increase spend or ROI monthly, depending on company growth goals. You 

can also revisit budget allocation between auto, brand & nonbrand investments 


